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Unlocking Your Startup’s Data Potential

Unlocking the potential of your data is a game-changer for
startups. Our Data Acceleration Assessment, up to 100%
funded by AWS for qualified startups, empowers you to achieve
your data and Al/ML aspirations. We provide the expertise
needed to build data infrastructure and strategy effectively
from day one, harnessing the power of AWS services like
Amazon Athena, Amazon Redshift, and Amazon CloudSearch.

Our workshop answers core business questions, helps you
develop new data products, and provides an executive readout
with modernization use cases, solution architectures, and ROI
analysis. It's your path to data-driven success.

Why should you embark on the Data Acceleration Assessment journey?

/ Cost Understanding:

Data Strategy Innovation:

Create a use case and business /\ Get a firm grasp of AWS
justification that will propel /\ 1 consumption estimates,
your data strategy innovation, ensuring you optimize your
allowing you to differentiate . 1 resources and investments
your customer experiences effectively.

effectively.

Strategic Decision-Making: Best Practices:

Facilitate strategic decisions Leverage the expertise of
for data activities within the AWS-certified professionals
scope of this engagement. to receive best practices
Gain clarity on the path forward and recommendations on
and chart your course with your strategic direction.
confidence. You'll receive a high-level

implementation roadmap to
guide your data journey.
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What to expect from the
Data Acceleration Assessment

Our process is designed to make your data journey seamless and efficient:

© Phase 1 © Phase 3
Project Kick-Off: Design and Report Creation

Our journey starts with a project kick-off We craft a customized architecture and
meeting. We define objectives, roles, and deliver a comprehensive report containing
communication channels, ensuring alignment recommendations and guidance on remediation,
with your goals. along with effort range estimations.

© Phase 2 © Phase 4
Discovery Documentation and Knowledge Transfer

We provide in-depth documentation of

the recommended solutions and facilitate
knowledge transfer sessions, empowering you
to confidently move forward with your data
strategy.

In this phase, we conduct a thorough
analysis of your data landscape, identifying
opportunities for improvement and growth.

About OpsGuru

OpsGuru is a Premier AWS Cloud Consulting Partner specializing in Cloud aws \
Adoption, Application Modernization, Kubernetes Enablement, Customer N

Reliability Engineering, Cloud Security and Data Analytics solutions. Awarded

AWS Canada’s Partner of the Year 2023, OpsGuru has helped hundreds PARTNER
of customers leverage the power of the AWS cloud platform to help their Premier Tier
business scale, improve agility and integrity, and create a strong foundation \ Services
for a cloud-native future.
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